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ABSTRACT

A crisis is an unforeseen circumstance that interferes with an
organization's regular operations and necessitates quick action; in fact,
it has become a reality in the fast-paced business world of today.
Today's business world is unstable due to a number of factors,
including rapid organizational change, shifting economic conditions,
personnel issues, unforeseen technological advancements, and political
repercussions. This instability manifests itself outside of state control
as economic disruptions that lead to crises. However, one of the
elements that influences crises is the environment. A crisis will arise
and lead to a chain reaction if it is not adequately controlled or
handled. Teamwork and a participative management mindset have
replaced authoritarian leadership as a result of the growing chaos. The
complexity and intricacy of commerce have been increasing.
Traditional crisis leaders have been replaced by a leader model that
gathers a variety of viewpoints to produce the best possible solution,
facilitating scenario analysis and teamwork. To understand how to
implement leadership in a crisis, leadership and crisis concepts are
discussed together. Crisis leadership is also thought to be the best and
fastest way to evaluate the effects of unfavorable conditions,
regardless of their cause.

INTRODUCTION leadership abilities that are continuously
acquired and enhanced throughout a person's
life as well as during professional
development. However, crises are unavoidable
occurrences that happen eventually in every
organization and can be brought on by a
number of internal or external factors. Every
crisis that arises is different from the others and
calls for a different strategy to solve it.

The ability of a person or group of people to
direct the members of a group or organization
is known as leadership. It calls for an outgoing
personality, ongoing relationship building with
team members, professional and practical
knowledge and skills, experience, self-
assurance, intuition, and empathy, and
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Ignoring or avoiding a crisis is one of the 1. Offering Stability and Direction:

biggest mistakes that organizations sometimes
make. In actuality, it ought to be
acknowledged, settled, and utilized to start a

People look to leaders for stability and
direction in chaotic situations. Leaders must:

change that is essential to the organization's + Take Charge: They must take the
continued existence as well as its expansion initiative, make choices, and lay out a
and advancement. An organized, planned, and clear course of action.

structured approach to crisis management can « Remain Calm Under Pressure: A calm
help reduce damage, limit a company's losses, leader encourages confidence in the
and find creative ways to keep workers moving group and helps to reduce anxiety.
forward. This is where the phrase "Leadership « Communicate Clearly and Consistently:
in crisis management” can be applied. One To keep everyone informed and on the
common use of tactics created especially to same page, it is crucial to communicate
assist organizations in handling certain openly and honestly about the situation,
unfavorable situations is crisis management. the response strategy, and what to
Stated differently, it can be described as the anticipate.

process of managing abrupt and unforeseen

. . 2. Making Tough Decisions:
changes. In essence, it equips everyone to

bravely and resolutely observe unfavorable Under pressure and with little information,
circumstances within organizations. The role of crises frequently call for quick and difficult
leaders in crisis management gains notable decisions. Leaders need to:

prominence, even though crisis management

. . e Evaluate the situation as soon as
helps managers come up with strategies.

possible: Compile important data and

Role of Leaders in Crisis Management comprehend the crisis's extent and
effects.

e Set Priorities and Make Decisions:
Determine the most important matters
and take prompt action, even if it means
making unpopular choices.

e Be Decisive but Not Rash: Take swift
action after carefully weighing the facts
and possible repercussions.

"Anyone can hold the helm when the sea is
calm," according to the well-known quote from
Publilius Syrus by a Latin author. Almost
anyone with professional competences, skills,
and experience can lead when everything runs
smoothly. However, a true leader only emerges
when a crisis arises. Generally speaking, a
crisis is a series of unforeseen, abrupt, and
unplanned events that cause instability within 3. Protecting and Assisting Stakeholders:
the organization. Navigating these difficult
times, reducing adverse effects, and directing
the organization toward recovery and resilience
all depend on having effective leaders.

It is the duty of leaders to ensure the safety of
workers, clients, and other stakeholders. This
includes:

e Making safety a top priority: acting
quickly to keep people safe.
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e Exhibiting Empathy: Expressing care
and concern while acknowledging the
crisis' emotional toll.

e Offering Support: Ensuring that those
who are impacted have access to the
tools and help they require.

4. Preserving Trust and Morale:

Trust and morale can be severely damaged by a
crisis. Leaders need to:

e Instill Confidence: Exude confidence in
the organization's capacity to resolve the
crisis.

e Empower Teams: Assigning duties and
responsibilities to promote a feeling of
participation and ownership.

e Acknowledge and Value Efforts:
Expressing gratitude for the effort and
commitment of those working on the
crisis response.

5. Facilitating Adaptation and Learning:

Crises often necessitate changes and provide
opportunities for growth. Leaders should:

e Be Flexible and Adaptable: Adjust
strategies and plans as the situation
evolves.

e Promote Innovation: Encourage creative
problem-solving and the development of
new solutions.

e Learn from the Experience: Analyze
what went well and what could be
improved to enhance future crisis
preparedness.

In essence, leadership during a crisis is about
navigating uncertainty, inspiring action, and
fostering resilience. Effective crisis leaders are
not just managers; they are beacons of hope and
strength who guide their organizations through
the storm and towards a brighter future.
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LITERATURE REVIEW

The act of creatively influencing, directing, and
guiding people to accomplish particular
objectives is known as leadership. To
guarantee that both parties receive the
maximum amount of satisfaction, it entails
mediating disputes between individuals and the
organization (Bhatia, 2013). It is commonly
acknowledged that leadership is an essential
and effective strategy for dealing with the
opportunities and challenges that present
themselves in a global setting. A style is a
distinctive or differentiating behavior or way of
acting. The leadership style literature is
overwritten. Many different leadership styles
have been identified by different authors. The
results of crisis management are significantly
influenced by leadership styles. Various
approaches can have a big impact on how a
crisis is managed and how well a company gets
through challenging times. There are many
different types of leadership, and no one style
can be considered better than another in any
particular circumstance. Different levels of
autocracy or democracy, control or facilitation,
and task-orientedness or people-centeredness
can be displayed by leaders. Even though there
are different leadership philosophies when it
comes to crisis management, the main result of
each style is to resolve the issue as quickly as
possible without significantly impairing an
organization's ability to function.

CONCLUSION

In summary, crisis management leadership is
more than just guidance; it is the embodiment
of fortitude, compassion, and strategic vision.
In times of turbulence, strong leaders serve as
the cornerstone, offering the vital stability and
prompt action required to manage the
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immediate dangers and prevent long-term
harm. They are responsible for making tough
decisions while constantly putting their
stakeholders' safety and welfare first.

Beyond the quick fix, leadership is essential to
preserving spirits and building confidence.
Leaders can encourage confidence and unity in
the face of difficulty by being open and honest
with their communication, giving their teams
authority, and recognizing their efforts.
Furthermore, being a good crisis leader
involves more than just surviving the storm; it
also involves taking lessons from it. Leaders
make sure that the organization comes out of
the crisis stronger and better equipped to face
new challenges by encouraging adaptability
and a culture of continuous improvement.

In the end, an organization's survival and future
course can be determined by how well its
leaders perform during a crisis. It is a real
litmus test for moral fiber, skill, and the
capacity to arouse hope when it is most
needed. The organization's identity is shaped
and its long-term sustainability in a world that
is constantly changing thanks to the lessons
learned and the resilience developed under
strong leadership.

BIBLIOGRAPHY

e Bhatia, R. C. (2013). Principles of
Management. New Delhi: Sterling
Publisher PVT.LTD.

e Chilufya C. Chiwisa: The role of
Leadership in Crisis Management:
Journal of Human Resource and
Leadership.

e Pushpa Guptal, Dr. Anuja Pandey:
Review Article on the Role of Effective
Leadership in Crisis Management:

International Journal for
Multidisciplinary Research, Volumn 5
Issue 1.

e Tugba Fenera, Tugce Cevikb:

Leadership in Crisis Management:
Separation of Leadership and Executive
Concepts: 4th World Conference on
Business, Economics and Management,

WCBEM, 2015.

e Anwar, K. (2017). The role of
effective leadership in crisis
management: Study of private

companies in Kurdistan. Qalaai Zanist
Journal, 326-328.

IJAMSR 2(1)

WwWWw.ijamsr.com

January 2019 136




